
Application and Procedures for the Installation
of an Acadian Odyssey Monument


Definitions:
The Acadian Odyssey Commission falls under the responsibility of the Société Nationale de l’Acadie (SNA) and serves as its agent for promoting the international commemoration of the Grand Dérangement by means of the installation of monuments in places that are historically significant for Acadians.

The promoting organization is a recognized and legally constituted organization which, either alone or in partnership, requests, finances, installs and maintains an Acadian Odyssey monument.


Steps to follow:

a) AN EXPRESSION OF INTEREST is made in writing by a promoting organization
– in order to commemorate in a tangible and permanent manner the Odyssey of the Acadian people in North America or elsewhere in the world
– the historical period known as the Grand Dérangement which extends from 1750 to 1816
– the list of places originally suggested is in the document on the creation of the Acadian Odyssey Commission

b) THE ACCEPTANCE AND AUTHORIZATION to proceed is given by the Acadian Odyssey Commission

c) COMMUNICATING TO THE PROMOTING ORGANIZATION the information regarding the steps to follow and the dates to schedule

d) SIGNATURE OF THE MEMORANDUM OF AGREEMENT by the Acadian Odyssey Commission of the Société Nationale de l'Acadie and the promoting organization (see Appendix A)

e) SELECTION OF THE SITE FOR THE MONUMENT according to the following criteria:
(*Proposal to be adapted to local conditions)
Score
· Historical importance for the Acadians (place where they embarked or returned) 
- period between 1750 and 1816    	                                                                                           40 pts
· Location in an open area with a radius of at least 10 metres (33 feet) from the monument   10 pts
· Accessibility, visibility and potential number of visitors of the site.                                              15 pts
· Installation in an appropriate setting where regular compatible activities take place              10 pts
· Land with a stable substratum that can support the weight of the monument and that
is not subject to surface water erosion				                                                   5 pts
· Location situated on public property (municipal, provincial or federal) which comes with
the responsibility for maintenance in case of damage or vandalism                                             10pts  
· Location distanced from any other commemorative monument by at least 15 m (50 feet)       5 pts
· Other criteria of local importance	 						        5 pts




f) Presentation of a FINANCING PLAN by the promoting organization
When the site for the monument has been chosen and the bid by the supplier of the stones and bronze plaques is known (including transportation and installation), the costs for promotion, fundraising, unveiling and other local activities should be calculated. In 2020, the total estimated cost was between $60,000 and $75,000 CAD.

g) RESPONSIBILITY FOR WRITING AND VERIFYING THE TEXTS
The texts for PLAQUES 2 and 3 are the same for all the monuments. (See Appendix B)

The following steps pertain to PLAQUES 1 and 4:
· Begin the process of establishing the historical text for the plaque that justifies the installation of a monument as indicated in the memorandum of agreement under the heading “Responsibility of the promoting organization” under “preparation.”
· The promoting organization will propose a text that justifies and highlights the historical significance for Acadians of the place or the region.
· Exchanges between the promoting organisation and the Commission will result in a mutually acceptable text of 1,200 keystrokes (letters and spaces).  

Detailed steps:
· The promoting organization will indicate in writing its intention and willingness to erect an Acadian Odyssey monument in its area in the near future.
· The promoting organization must provide the Commission with historical information justifying the choice of the location for an Acadian Odyssey monument.
· The promoting organization will prepare and submit a text to the Commission.
· The Commission will examine the text and provide the promoting organization with comments or suggest justifiable modifications.
· In the event of a stalemate, the Commission reserves the right to consult other experts. The decision of the Commission will be final.
· The Commission will approve the final text.
· The Commission will translate the final text into English or French, which ever the case.
· The promoting organization is responsible for submitting the final French and English texts to the manufacturer of the bronze plaques.
· The promoting organization is responsible for making sure that there are no errors in the final proofs.
· The Commission will approve the manufacturer’s proofs.

h) PROMOTION AND MAINTENANCE of the Acadian Odyssey monument (see the Memorandum of Agreement)  
· Public statements pertaining to the purpose of the monuments and other related topics are made by the SNA or the spokesperson authorized by the Commission.
· The local promoting organization can make public statements related to its own responsibilities.
· It is recommended that the promoting organization and the Commission/SNA consult and collaborate with each other.
· The promoting organization can purchase at its own expense an insurance policy covering any damage to the monument.

	i) Establishing the date, the place and the official program for the UNVEILING CEREMONY of the monument (see Appendix C)

j) Submission of the COST ESTIMATES for the production and installation of the monument
· The liaison agent (SNA) will send the promoting organization the contact information of the manufacturer.
· The ordering process will take place directly between the promoting organization and the manufacturer.
· The promoting organization will provide the Commission with regular progress updates.

k) DATES AND OPPORTUNITIES for commemorative activities at the monument
· July 28 is the date which commemorates the official decision to dispossess and deport the Acadians. Every year on that date, there should be a commemorative ceremony organized by the promoting organization or a delegated Acadian organization.
· Other opportunities for memorial events such as September 5 (Deportation Order at Grand-Pré) or December 13 (Acadian Remembrance Day) can be held at the monument.
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APPENDIX A
MEMORANDUM OF AGREEMENT BETWEEN
THE ACADIAN ODYSSEY COMMISSION
OF THE SOCIÉTÉ NATIONALE DE L’ACADIE AND THE PROMOTING ORGANIZATION


WHEREAS:	The Acadian Odyssey Commission is a commission created by the Société Nationale de l’Acadie (SNA). The SNA is a corporation duly incorporated according to the laws of the province of New Brunswick with its head office at 224 Saint-George Street, Moncton, New Brunswick, E1C 0V1, Canada.
 
The promoting organization is a recognized and legally constituted organization which, either alone or in partnership, requests, finances, installs and maintains an Acadian Odyssey monument.

The mandate of the Acadian Odyssey Commission is to highlight in a tangible and permanent way the odyssey of the Acadian people in North America and elsewhere in the world;

This initiative falls within the framework of the commemoration of the 250th anniversary of the Grand Dérangement in 2005 and subsequent years;

This initiative is designed to develop and unveil a series of commemorative monuments in Atlantic Canada, the United States, France, England, the West Indies, and Quebec;

In collaboration with the SNA, the promoting organization agrees to coordinate the installation of an Acadian Odyssey monument to commemorate events related to the Grand Dérangement (1750 to 1816) in its locality;

The promoting organization agrees to ensure the financing and undertake the installation and maintenance of an Acadian Odyssey monument on the chosen site;

The Acadian Odyssey Commission and the promoting organization agree to share responsibilities as follows:  

RESPONSIBILITY OF THE PROMOTING ORGANIZATION

Financing
To ensure 100% of the necessary financing for the erection of a monument on the chosen site in the region of ___________________. The SNA recommends that one third of the funding come from the community and the remaining from provincial and federal sources, possibly within the framework of a large project at the local level.
To manage all the necessary financial transactions with the suppliers for the erection of a monument on the site chosen for the Acadian Odyssey commemorative monument for the region______________________.

Preparation
The promoting organization will provide the Commission with historical documentation (with sources) that justifies and validates the proposed choice of location or region for the installation of a monument. The editorial committee of the Acadian Odyssey Commission will evaluate the texts for plaques 1 or 4 to be submitted by the representative of the promoting organization and will provide comments or additional information. In order to maintain a direct link between the applicant and the Commission, the contact person can participate in exchanges or conference calls with the editorial committee. In the event of a stalemate, the Commission reserves the right to establish the final version of the text.
The text cannot exceed 1,200 keystrokes (characters and spaces) and must reflect the style of plaques 2 and 3 (see: Application and Procedures for the Installation of an Acadian Odyssey Monument).
The text for plaque 5. This is the only place on the monument for the names or logos of the collaborators, partners, sponsors, etc.
Approval of the proofs for plaques 1, 4 and 5 in collaboration with the Acadian Odyssey Commission.

Order
The plaques must be ordered at least eight weeks (two months) before the scheduled date for the unveiling of the monument by the promoting organization.

Choice of location and installation
· Choose the location where the monument will be installed and inform the Commission.
· Purchase or obtain an agreement in perpetuity from a permanent agency (municipal, provincial or federal) to ensure the occupancy and maintenance of the location and repairs to the monument if necessary.
· Obtain the certificate from the engineer responsible for the analysis of the terrain and of the required cement foundation and cover all the costs related to that work.
· Obtain the necessary permits for the installation of the monument on the land in question.
· Ensure access to the site for workers and vehicles installing the monument. The installation can take about one day.
· Build the foundation for the monument. This foundation, a concrete pad on gravel as suggested by the suppliers, will ensure the durability of the monument by taking into account any movement of the ground caused by frost heaval and surface water run off.  
· Construct the monument according to the architectural plans provided by the Acadian Odyssey Commission. No modification to these plans will be accepted.
· Design and complete the landscaping of the site of the monument.
· Shoulder all costs resulting from any change or cancellation (last minute or not) of the agreements signed with the suppliers.
· Whenever possible, the monument will be positioned so that when you look at it from the front, you are looking towards Grand-Pré behind the cross.
· Install a flag pole near the monument (from 3 to 5 metres slightly set back on the right side) so that the Acadian flag flies at all times.

Maintenance
· The mandate of the PROMOTING ORGANIZATION is to find an organization that will take on the responsibility of the long-term maintenance of the monument and the site where it is installed and that will sign an agreement to that effect with the Acadian Odyssey Commission of the SNA before the installation of the monument.

Promotion
· Inform the Société Nationale de l’Acadie (SNA) and the Acadian Odyssey Commission of the date and the program of the official unveiling of the monument.
· Accept that the monument and its site will be part of any communication or promotion concerning the international commemoration of the Acadian Odyssey.


RESPONSIBILITIES OF THE ACADIAN ODYSSEY COMMISSION

Preparation
· Provide the supplier of the bronze plaques with the French and English texts for plaques 2 and 3 (which are the same on all the monuments) along with the logo of the SNA for plaque 5.
· Provide the promoting organization with the architectural specifications for the monument.  
· In collaboration with the promoting organization, the texts for plaques 1 and 4 will be sent to the representative of the promoting organization at least four weeks before the date the monument is ordered. If changes are necessary, they must be finished two weeks before the monument is ordered.

Promotion
· Include the monument and its location in all forms of communication and promotion produced by the Société Nationale de l’Acadie pertaining to the international commemoration of the Acadian Odyssey.


*****


In witness whereof, the presidents of the Société Nationale de l’Acadie, the Acadian Odyssey Commission and the promoting organization have appended their signatures on the  ___ day of the month of  ____________ 20___.



____________________________
Jean J. Gaudet, President					_________________________, President
Acadian Odyssey Commission					Société Nationale de l’Acadie




_____________________________, President
Recognized Promoting Organization






APPENDIX B

The texts of PLAQUES 2 and 3 are the same on all the monuments
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APPENDIX C

Preparation and follow-up for the unveiling

1. Choose the date for the unveiling ceremony
2. Prepare and send invitations to dignitaries
3. Plan and prepare the ceremony and related activities if there are any
4. Decide on the master of ceremonies
5. Promote the event in the community
6. Choose and invite the individuals who will speak
7. Print the program of the unveiling ceremony to be distributed to the people attending
8. In collaboration with the director of communications of the SNA, notify the media of the date and place of the unveiling and provide a press release.


Example of the protocol for an unveiling ceremony
(in collaboration with the local committee and the Acadian Odyssey Commission)

1. Words of welcome
2. The ceremony led by the master of ceremonies
3. Raising of the Acadian flag if it is not already flying (singing of Viens voir l’Acadie is suggested)
4. Speech by the representative of the promoting organization
5. Speech by a representative of a local Acadian organization
6. Speeches by the sponsors
7. Speech by the president of the SNA
8. Speech by the president or a member of the Acadian Odyssey Commission (The speech by the president or the member of the Commission could be given entirely or in part after the unveiling in order to explain the symbolism of the various components of the monument)
9. Unveiling of the monument (reading of the plaques, etc.)
10. Blessing or special invocation
11. Singing of Ave Maris Stella
12. Photos and interviews
13. Meeting and exchanges between the people attending the ceremony
14. Reception and music or other entertainment
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